
Birmingham Ladies Barbershop Harmony Club 

 

Minutes of committee meeting held via Zoom over the internet on  

Wednesday 24
th

 March 2021 

 

Present: Pearl Whiten  Chair    PW 

  Sue Bubb  Vice Chair/Fundraiser  SB 

  Sue Breakwell  Treasurer   SBr 

  Sandra Moss  Secretary   SM 

  Elaine Mobsby Membership Secretary EM 

  GayeAnne Morgan PRO    GM 

  Rob Barber  MD    RB 

 

1. Apologies - none. PW welcomed GayeAnne Morgan back to the Chorus and to her post as PRO.  

 

 

2. Minutes of the last meetings SBr, seconded by SB and accepted as accurate. Minutes signed by SM for 

PW in view of COVID-19. 

 

 

3. Matters Arising from these 2 previous meetings. 

a) Gift Aid/Charity Commission changes - no further communication from Diane Baker. The changes to 

the Charity Commission website have not been implemented, despite permission given following the last 

committee meeting. RB suggested that we have a job description for the Charity Commission liaison. PW 

to contact Diane Baker again to ascertain if she is willing to continue in the post and to ask for the 

password to the Charity Commission website in case she is unwell or unable to continue. 

b) Performing Rights Fees - SBr and PW had researched this and confirmed that fees only have to be paid 

if we have performed. PW has a further meeting with LABBS/Making Music at the end of April at which 

she hopes to have further information.  

 

 

 

 

PW 

 

 

 

PW 

4. Correspondence  
a) Email received from MCOTY - to be discussed later. 

b) Letter from Grove Vale School asking if we still want to use their rehearsal space. SBr to reply but 

only when we are allowed to sing together again.  

 

 

 

SBr 

5.  Officer’s Reports. 

a) Chairman’s Report - see attached. PW further reported that she has been unable to contact the Chair 

of the Rugby Club for permission to use their outside space for rehearsals. Will try again.  

 

b) Treasurer’s Report - see attached. no further questions.  

 

c) Membership Secretary Report - see attached. No further questions 

.  

d) PRO Report - no report. .  

 

e) Fund Raiser’s Report - no report, but SB reported that she has now submitted an application for a 

grant of £1000 to Arnold Clark (a car dealership) who regularly allots grants to charities. She is also 

putting together a bid for Lottery Funding. 

  

f) Music Director’s report - see attached. No further questions.  

 

PW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Governing Document amendments.  

Amendments to the Governing Document and Rules of the Club had previously been circulated. These 

were agreed unanimously and must be ratified at the AGM. 

 

 

 

 

 

 



7. Risk Assessment for outside rehearsals 

a) This had previously been circulated and was agreed unanimously. SM to circulate to all chorus 

members for their comments.  

b) RB commented that Grove Vale has a large outside space and SBr was asked to organise a COVID 

visit with PW.  

 

 

SM 

 

SBr 

8. Midlands Choir of the Year competition  

We have been invited to participate in this competition. PW had polled the chorus members about 

taking part with the following results:- 

7/40 did not want to go at all 

13/40 wanted to go but with no reservations  

20/40 were uncomfortable about being under rehearsed and/or had COVID concerns 

PW recommended that we did not take part.  

RB felt that we should be considerate about asking people to take part.  

It was unanimously agreed that we should not attend. SM to inform the organisers. 

 

 

9. Singing Course  

a) RB had hoped we could hold a singing course in late May/early June, but this would be dependent 

upon Government guidelines and it was felt that July might be better.  

b) RB will ask Anna Westwood to design an advertising leaflet. She has already produced a short video 

about SCS and it was felt that any applicants could be given a link to this video. RB definitely wanted 

to know how many applicants would be attending (for track and trace and to organise the course).  

c) PW felt that we needed a new ‘visitors questionnaire’ and RB suggested that we also have an ‘after 

care package’ in place. PW and RB to discuss these further.  

d) GM suggested that we have a ‘sign in page’ on the website to facilitate applications. Further changes 

must be made to the website and a meeting had been called about this and other public relations 

matters.  

 

 

 

 

 

 

 

PW/ 

RB 

10. Club Badges 

a) SM has had researched badge manufacturing companies to produce the Anvil Award winner badges. 

Only one company is prepared to manufacture less than 100 badges. The design was discussed and SM 

given permission to ask the company to produce the badges at a cost of £19.00 each.  

b) EM had approached the current name badge provider but had not progressed the order since we do not 

have a need for it as yet.  

 

 

 

 

SM 

 

 

EM 

11. Any Other Business -  
a) RB asked about removing the word ‘barbershop’ from our name in relation to recruiting and 

advertising. SM pointed out that we could not change our name without written permission from the 

Charity Commission (see Governing Document) but that we perform under the name Second City 

Sound and we do not have to mention that we sing barbershop. After some discussion it was agreed 

that we would call ourselves a “close harmony chorus.” 

b) PW believed that we could no longer afford to provide costumes for chorus members. She asked that if 

RB had any ideas for special costumes he should inform the dress committee as soon as possible so 

that arrangements could be made.  

c) GM asked for the electronic version of the new logo (to be obtained from Anna Westwood and/or SB) 

and a short biography of RB so that she could ‘drip feed’ it to various advertising outlets. 

. 

 

PW 

SM 

12. Date of Next Meeting - 23
rd

 June 2021 at 7 p.m. 

 

 

PW closed the meeting at 20.15 p.m. 


